V.

MONITORING AND EVALUATION

In accordance with the programming policies and procedures outlined in the UNDP User
Guide, the project will be monitored through the following:

Monitoring:

On a quarterly basis, a quality assessment shall record progress towards the completion of
key results, based on quality criteria and methods captured in the Quality Management
table below.

An Issue Log shall be activated in Atlas and updated by the Programme Analyst to facilitate
tracking and resolution of potential problems or requests for change.

Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in
Atlas and regularly updated by reviewing the external environment that may affect the
project implementation.

Based on the above information recorded in Atlas, a Project Progress Reports (PPR) shall
be submitted by the Project manager to the Project Board through Project Assurance,
using the standard report format available in the Executive Snapshot.

Project Lesson-learned log shall be activated and regularly updated to ensure ongoing
learning and adaptation within the organization, and to facilitate the preparation of the
Lessons-learned Report at the end of the project

Monitoring Schedule Plan shall be activated in Atlas and updated to track key management
actions/events

Reporting:

An Annual Review Report shall be prepared by the Project Manager and shared with the
Project Board. As minimum requirement, the Annual Review Report shall consist of the
Atlas standard format for the QPR covering the whole year with updated information for
each above element of the QPR as well as a summary of results achieved against pre-
defined annual targets at the output level.

Based on the above report, an annual project review shall be conducted during the fourth
quarter of the year or soon after, to assess the performance of the project and appraise the
Annual Work Plan (AWP) for the following year. In the last year, this review will be a final
assessment. This review is driven by the Project Board and may involve other stakeholders
as required. It shall focus on the extent to which progress is being made towards outputs,
and that these remain aligned to appropriate outcomes.

Based on the findings established in the inception phase and the subsequent governance
assessment, a comprehensive monitoring and evaluation matrix will be developed, at output and
outcome level.

Evaluation

Project Evaluation will be undertaken following donor’s requirements and procedures.
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